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6,
{a) ittencence by Board zt TAC Representatives meetings to
coordinate dr.ft epiimate.
(v} Teting of emceptions tsken by ropregentatives in drelt
prepared for IAC,
{c¢) Attempt to rewrite in commitbee versus subsscuent revision
bonged on substence of dizcusslion,
7. Meeting of IAC
(a) How long in advenos of rn Ii0 meebing smst matter for
sonsideration be circulated?
(b} How mueh latitude een O/¥E have to meke chenges after
TAC meetinz without referral to IAC members?
{a) Coordination fooinote eatisfactory?
() 1Is fooincte takirz rn excertion, a dissent?
() Presant dlstributicr timely and sdequete?
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NOTES ON COORDINATION PROCEDURE

Initiation and Schedulirg Procedure

Extent of consultation necessary to initiate an NIE
(a) When a member of the TAC addremses request to DCI or O/NE
() When O/ME sohedules one on its own initiative,

Drafting ard Coordination of Terms of Hefsrence
{a) Preparation of subgtitute terms of reference by agencles.
(b) Attendance of Board =t TAC representatives meeting to

woordinate terms of reference

Preparation of agency cnntribution

{a) Contributions should emvhasize informational aspect rather
than estimative,

(b) Answer question rather than prepare a swooth piece of prose.
(¢) O/¥E requires eight copies of contributions.

(d) GCoordinating Defence contributions where conflicts may arise.

Preparstion of Imitial Draft in O/NE

Check-back with IAC agencies

Review of Draft bz IAC agencies

{a} Time required in terms of deadlines set
(b) Sending written comments in ahead of meeting.

(¢} Preliminary meeting between O/NE 3taff and agency representatives,
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